
MINUTES OF A REGULAR MEETING 
OF THE BOARD OF DIRECTORS OF THE 

FOUR MILE FIRE PROTECTION DISTRICT 
 
A regular meeting of the Board of Directors of the Four Mile Fire Protection District was 
held on Tuesday, September 26, 2017 at 7:00 pm. at the Poorman fire station, within the 
boundaries of the District, the time and place of the meeting according to the posted 
notices.  
 
All directors were present except Director Hustvedt, whose absence was excused.  Also 
present were Chief Gibson, Cash House, Jamie Fischer, and Rob Beebe . 
 
The Chairman called the meeting to order.  
 
The Chairman asked whether there were any additions or corrections to the minutes of 
the Board's August regular meeting.  Director Constable moved that the Board waive the 
reading of the minutes and approve them as written.  The motion was seconded by 
Director Miller, and, following discussion, was put to a vote and passed unanimously, 
with all directors present voting.  
 
 Treasurer's Report. 
 
Chief Gibson presented to and reviewed with the Board the list of checks to be approved 
for the period August 23, 2017 through September 26, 2017; the profit and loss statement 
for the year for the general fund; the profit and loss statement for the year for the 
District's mitigation activities; the profit and loss statement budget vs. actual; and the 
District's balance sheet as of September 26, 2017, copies of which are attached as 
Exhibits A, B, C, D, and E hereto, respectively.  Director Shoenfeld moved that the 
Board approve payment of the bills described on Exhibit A.  The motion was seconded 
by Director Constable, and, following discussion, was put to a vote and passed 
unanimously, with all directors present voting.  
 
 Chief's Report. 
 
 The Chief presented to and reviewed with the Board the August and September 
call summaries, of which copies are attached hereto as Exhibits F and G, respectively.  
There were 13 calls in August and 7 so far in September. 
 The Chief has bought a new truck.  It is his personal vehicle, and he paid for it 
with his own funds.,  However, he needs to install emergency lights, a radio, and a siren 
on the truck so that he can use it has his fire department "command vehicle."  He will use 
the lights, radio, and siren from his old truck (together with some equipment he was 
given by the City of  Boulder fire department), but he needs to have them installed.  The 
best price he found was from Car Toys, which estimated slightly less than $2,00 to install 
everything.  He asked the Board to approve his spending up to $2,000 to have the gear 
installed.  Director Constable moved that the Board approve the expenditure of up to 
$2,000 to have the equipment installed in the Chief's new truck.  The motion was 



seconded by Director Miller, and, following discussion, was put to a vote and passed 
unanimously, with all directors present voting. 
 The Chief presented to and reviewed with the Board the Automatic Aid 
Agreement which he would like to enter into with the Sunshine FPD, of which a copy is 
attached hereto as Exhibit H.  Director Constable moved that the board authorize the 
Chief to enter into the agreement on behalf of the District.  The motion was seconded by 
Director Shoenfeld, and, following discussion, was put to a vote and passed unanimously, 
with all directors present voting. 
 The Big Elk Fire Department has given the District approximately $27,00 worth 
of equipment, consisting of wildland gear, twelve Motorola hand held radios, and a set of 
extrication equipment.  The department will keep what it needs and give the rest to other 
departments that can use it.  AMR bought the District $1,000 worth of medical equipment 
and supplies. 
 The stream restoration project downstream from the Poorman Station has 
generated a lot of fill.  The Chief would like to use it to create seven parking spaces off 
Poorman Road.  He believes that this can be accomplished for very little cost.  Director 
Constable moved to proceed with the design of the project (but not to begin construction) 
at a not to exceed cost of $1,000.  The motion was seconded by Director Miller, and, 
following discussion, was put to a vote and passed unanimously, with all directors 
present voting. 
 The Chief advised the Board of the positive reviews that Paul and Shanti received 
for their work on the fire in Montana. 
 
Assistant Chief Cash House presented to and explained to the Board the document 
entitled Escalating Incident Components - All Start at a type V and can grow to a type 1, 
of which a copy is attached hereto as Exhibit I.  
 
 EMS Report.  Cash and the CMO from Sugarloaf have been certified to be 
Emergency Medical Responder instructors.  There will be a class for EMRs at the 
Poorman Station.  The District will send 5 volunteers to it. 
  
 Old Business. 
 
A.  Trucks.   
 4654 is in the shop for new brakes and preventive maintenance. 
 4632 is getting new tires for a total of $1500.  Two of the tires will be free under 
warranty, and the other four will priced be at the governmental rate.   
 
B.  Mitigation/Fire Crew.   
 The SAFER grant has just ended. 
 The Crew has 15 defensible spaces to finish, at which time the grant will be 
completed.  They intend to complete the work prior to the end of the year. 
 
C.  Stations.  The Wall Street and Salina stations are undergoing a thorough cleaning.  
The Chief is having a disaster cache stored at each station. 
 



D.   Watershed Coalition.  Construction in the Wall Street area is continuing. 
 
E.  Augmentation Plan/Substitute Water Supply Plan.  The Chief reviewed with the 
Board the problems that the Colorado Water Conservation Board is causing.  Not only 
has the CWCB not been able to get the State Engineer's Office its comments on the 
District's application for a substitute water supply plan in the 10 months since it was 
filed, but it is now demanding that the District account for all water used during fires and 
augment all depletions resulting from its use of water on fires.  Every fire chief with 
whom the Chief has discussed this demand has agreed that it is outrageous and 
ridiculous.  The Chief is working with Mike Chard of the County OEM to get the director 
of the CWCB and some legislators together to discuss the problem. 
 
F.  Election.   
 Rob Beebe reported that he filed the District's TABOR notice with the County 
Clerk's office.  This is the last official action  the District has to take prior to the election. 
 Rob also presented to and reviewed with the Board an Amended Resolution to 
Submit a Ballot Issue to the electors of the Four Mile Fire Protection District in Boulder 
County and Appointing a Designated Election Official, a copy of which is attached hereto 
a Exhibit J.  Lynea Hansen believes that it is necessary for the Board to adopt the 
amended resolution since it added a few immaterial words to the original resolution.   
Director Miller moved that the Board adopt the amended resolution.  The motion was 
seconded by Director Constable, and, following discussion was put to a vote and passed 
unanimously, with all directors present voting. 
  
 New Business. 
 
A.   Rob Beebe presented to and reviewed with the Board a draft of a revised set of rules 
pertaining to the inspection and copying of the District's records pursuant to the Colorado 
Open Records Act, of which a copy is attached hereto as Exhibit K.  Director Constable 
moved that the Board adopt the revised rules, appoint the secretary of the Board the 
Official Custodian of the Records, and post the new rules on the District's website.  The 
motion was seconded by Director Shoenfeld, and following discussion, was put to a vote 
and passed unanimously, with all directors present voting.  
 
B.  Director Miller and the Chief submitted a proposed budget for 2018 to the Board for 
its consideration.  A copy is attached hereto as Exhibit L. 
 
C.  Director Shoenfeld advised the Board that the closing on her house is scheduled for 
October 16.  As of that date she will no longer be either a resident or a property owner in 
the District and, as result, will no longer be eligible to be on the Board.  The Board 
discussed possible replacements for Director Shoenfeld.  Kelly Kenworthy, a small 
business owner who lives in the lower canyon, has expressed interest in being on the 
Board.  Director Ray will talk to her and report back to the Board. 
 
There being no further business to come before the Board, the Chairman declared the 
meeting adjourned. 
  



 
 
 
     
  
 
 
 
 
  
 
 
 
 
  
 


