
 
 MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 
FOUR MILE FIRE PROTECTION DISTRICT 

 
A regular meeting of the Board of Directors of the Four Mile Fire Protection District was 
held on Tuesday, July 25, 2017 at 7:00 pm. at the Poorman Fire station, within the 
boundaries of the District, the time and place of the meeting according to the posted 
notices.  
 
All Directors were present except Director Hustvedt, who was excused.  Also present 
were Chief Gibson and Andrea Boruta . 
 
The Chairman called the meeting to order.  
 
 The Chairman asked whether there were any additions or corrections to the minutes of 
the Board's regular June meeting.  Director Constable moved that the Board waive the 
reading of the minutes and approve them as written.  The motion was seconded by 
Director Miller, and, following discussion, was put to a vote and passed unanimously, 
with all directors present voting.  
 
 Treasurer's Report.   
 
Chief Gibson presented to and reviewed with the Board the list of checks to be approved 
for the period  June 27, 2017 through July 25, 2017; the profit and loss statement for the 
year; and the District's balance sheet as of  July 25, 2017, copies of which are attached as 
Exhibits A, B, and C, hereto, respectively.  Director Miller moved that the Board approve 
payment of the bills described on Exhibit A.  The motion was seconded by Director 
Constable, and, following discussion, was put to a vote and passed unanimously, with all 
directors present voting.  
 
 Chiefs Report.  
 There were 18 calls:  5 medical, 4 car accidents, 2 wildland fires, 2 illegal 
campfires, 1 structure fire, 1 bike accident, 1 good intent, and 2 smoke reports.  The 
Chief noted that the frequency of calls is increasing. 
 Frontier Environmental asked if they could park a trailer at the Poorman station in 
connection with their steam restoration work in the lower canyon.  The Chief granted 
their request in exchange for the promise of their doing some heavy equipment work for 
the Department in the future. The fuel tank Frontier moved onto the prpperty was not part 
of the deal.  The Chief is working with them to mitigate the problem and eventually move 
it. 
 The Chief and Sunshine's Chief Mike Schmidt have been talking a lot about 
response times should the two districts work closer together.  It is possible that one 
department or the other could get rid of a station or a truck if we can come together to 
find out what is the best configuration for both departments. 



 The District will have an open house on August 22, at the same time as the regular 
August board meeting.  
 
 Old Business. 
 
A.  Trucks:.  
 4632 is being fixed and will be back in service soon. 
 The Chief has moved some trucks around based on where the drivers live.  The 
Department is maintaining good coverage while reducing response times. 
 
B.  Mitigation/Fire Crew. 
 The Chief suggested to the Board that it make Zach Littlefield a Captain.  The 
Board, recognizing his role in the Department, told the Chief to do so.  
 
C.  Stations. 
 Nothing has changed with respect to the Logan Mill Station and property as 
Joshua Onysko is getting his own appraisal, and it is apparently not yet complete.  
 
D.  Water Supply and Storage. 
 The Hesters and the District are having problems filling Hester Pond due to creek 
restoration work.  It is not filling naturally.  It may be necessary put in a pump.  The 
Chief says that the Watershed Coalition will pay for a pump or for another acceptable 
solution to the problem. 
 
E.  Watershed Coalition. 
 Maya Machamer reported that the Coalition's open house was a success.  More 
people showed up than anticipated.  
 The mine tailings from 4389 Four Mile Dr. are being analyzed. They will be 
removed if necessary. 
 
F.  Augmentation plan/Substitute Supply Plan.   
 The agreement with the Pinebrook Water District has been signed by both parties, 
and the District has sent the first check to them. 
 
G.  Mill levy increase election. 
 The Board discussed whether to put a mill levy increase question on the 
November ballot.  The District must advise the County before the end of the month if it 
intends to do so.  That is not an irrevocable decision, however.  If the District decides not 
to do put a question on the ballot, it can tell the County it has decided not to do so before 
the end of August without any adverse consequences.  Director Constable moved that the 
Board instruct Director Ray to advise the County that the District intends to put a 
question on the November ballot and to authorize Director Ray, in his capacity as 
President of the District, to sign whatever documents the County requires in order to do 
so, so long as nothing he signs binds the District to putting a question on the ballot.  The 
motion was seconded by Director Miller, and, following discussion, was put to a vote and 
passed unanimously, with all directors present voting.  



  
H.  Consideration of adoption of Policies and Procedures. 
 The Chief reminded the Board that it was going to review the following polices 
and procedures, which some agency of the state or federal government is demanding that 
the District adopt in order to receive funds for watershed protection and restoration:  
Grant Management Policies, Financial Management Policies and Procedures, Anti-Fraud 
Policies and Procedures, Procurement Policies and Procedures, Duplication of Benefits 
Policies and Procedures, Contract Administration Policies and Procedures, and Personnel 
Policies.  All of the directors present said that they had reviewed them.  No one had any 
question about them.  Director Miller moved that the Board adopt those policies, of 
which copies are attached hereto as Exhibits D, E, F, G, H, I, and J, respectively, with 
each of them to supersede and replace any existing policy or procedure of the District on 
the same subject, and that they be referred to together as the District's "Policy and 
Procedure Manual."  The motion was seconded by Director Constable, and, following 
discussion, was put to a vote and passed unanimously, with all directors present voting.  
 
 New Business. 
 
The Chief presented the audit report for 2016 to the Board, which reviewed it.  
 
There being no further business to come before the Board, the Chairman declared the 
meeting adjourned.  


