
 
 MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 
FOUR MILE FIRE PROTECTION DISTRICT 

 
A regular meeting of the Board of Directors of the Four Mile Fire Protection District was 
held on Tuesday, April 25, 2017 at 7:00 pm. at the Poorman Fire station, within the 
boundaries of the District, the time and place of the meeting according to the posted 
notices.  
 
Directors Hustvedt, Constable, and Miller were present.  Directors Ray and Shoenfeld 
were excused.   Also present were Chief Gibson and Maya MacHamer. 
 
In Chairman Ray’s absence, Director Miller called the meeting to order.  
 
 Director Miller asked whether there were any additions or corrections to the minutes of 
the Board's March regular meeting.  There being none, Director Hustvedt moved that the 
Board waive the reading of the minutes and approve them as written.  The motion was 
seconded by Director Constable, and, following discussion, was put to a vote and passed 
unanimously, with all directors present voting.  
 
 Treasurer's Report. 
Chief Gibson presented to and reviewed with the Board the list of checks to be approved 
for the period, March 29, 2017 through April 25, 2017;  the profit and loss statement for 
the year for the District's mitigation/fire crew activities; the profit and loss statement for 
the year for everything except the District's mitigation/fire crew activities, and the 
District's balance sheet as of  April 25, 2017, copies of which are attached as Exhibits A, 
B, C, and D hereto, respectively.  Director Constable moved that the Board approve 
payment of the bills described on Exhibit A.  The motion was seconded by Director 
Hustvedt and, following discussion, was put to a vote and passed unanimously, with all 
directors present voting.  
 
 Chief's Report. The Chief presented to and reviewed with the Board the April, 
2017 call summary, of which a copy is attached as Exhibit E.  There were 11 calls: 5 
campfire/smoke, 4  medical, and 2 motor vehicle.  
  
 EMS Report.  No report 
 
 Quartermaster Report.  No report 
 
 Old Business. 
 
A.  Stations.  The Chief met with the representatives of Boulder County regarding the 
right of way for the widened road as it passes the Poorman Station.  
 



B.  Water Supply and Storage.  The proposed Logan Mill diversion may be a problem as 
Boulder County advised that the District can not put a water diversion facility into the 
floodway.  The Chief advised that this was not acceptable.  The Transportation 
Department will need to figure out how to handle this problem.  
 
C. Watershed Coalition. 
Maya MacHamer reported that:  

1.  The Sunset diversion project has been completed 
2.   The Logan Mill project has been completed. 
3.   The Wall Street and Ingram Gulch projects are still to be completed.  There 

are plans to do planting after the snowstorm.   
4.   The Coalition  has applied for a grant from the Colorado Geological Survey.   

 
D.  Mill levy Increase Election.  
 The Chief  reminded the Board of the effect of the Gallagher Amendment, which 
will cause the District to will lose 12-15% of its 2017 tax revenue (roughly $30,000).   
The district can not raise the mill levy to cover this loss without the approval of the 
electorate at an election.    
 Up to now, the three-person the Mitigation/Fire Crew has been funded by a 
SAFER grant.  That grant has now ended.  In order to continue to fund the Crew, the 
District must come up with approximately $170,000 per year.  Failing that, the District 
must give notice that within 6-8 months, there will be no available funds to continue their 
employment.  According to the Chief, seventy percent of the calls in the District are 
responded to by the paid crew (not volunteers), so this presents a problem.   
 Director Constable moved to pursue increasing the mill levy as necessary to 
sustain the Crew at its current level.  The motion was seconded by Director Hustvedt and, 
following discussion, passed unanimously, with all directors present voting.   
 The Chief said that he and Charlie Bicknell had discussed ways to educate the 
community on the benefits of having a paid crew and the need to raise the mill levy in 
order to continue to keep them.  They agreed that in order to do so, the District will have 
to create content and materials for the website, hold community meetings, and develop 
educational materials. 
 Charlie met with Lena Hanson of the firm Strategies 360 about the District's 
objective of educating the electorate and how to accomplish that objective.  According to 
Charlie, the firm came highly recommended and has reasonable fees.  The Chief 
proposed that the District hire the firm to assist the District in educating the electorate. 
 Director Hustvedt moved that the District enter into an agreement with Strategies 
360 for public education efforts, with a funding maximum of $10,000.  The motion was 
seconded by Director Constable, and following discussion, passed unanimously, with all 
directors present voting. 
 
There being no further business to come before the Board, Director Miller declared the 
meeting adjourned.  


