
 
 MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 
FOUR MILE FIRE PROTECTION DISTRICT 

 
A regular meeting of the Board of Directors of the Four Mile Fire Protection District was 
held on Tuesday, November 22, 2016 at 7:00 pm. at the Poorman Fire Station, within the 
boundaries of the District, the time and place of the meeting according to the posted 
notices.  
 
All directors were present.  Also present were Chief Gibson and Robert Beebe. 
 
The Chairman called the meeting to order.  
 
The Chairman adjourned the meeting and announced that the time had come for the 
public hearing on the District’s budget and mill levy for 2017.  The Chief and Director 
Miller presented to and reviewed with the Board the proposed budget for 2017.  Robert 
Beebe reported that he had had the required legal notice published and had posted copies 
of the proposed budget in the notice boxes of both the Salina and Poorman Stations.  He 
reported that he had not received any comments, either written or oral, concerning either 
the proposed budget or the proposed mill levy.  Neither the Chief nor any of the other 
directors indicated that they had received any comments.  There were no comments from 
any one in attendance at the meeting.  Director Hustvedt moved that Board adopt the 
Budget and Appropriation Resolution, of which an original is attached hereto as Exhibit 
A.  The motion was seconded by Director Constable, and, following discussion,  was put 
to a vote and passed unanimously, with all directors voting.  Robert Beebe then reviewed 
with the Board the mill levy calculations associated with the budget.  There were no 
comments from anyone at the meeting.  Director Miller moved that the Board adopt the 
Resolution to Set Mill Levy, of which an original is attached hereto as Exhibit B.  The 
motion was seconded by Director Shoenfeld, and following discussion, was put to a vote 
and passed unanimously, with all directors voting. 
 
The Chairman then declared the hearing on the budget and mill levy closed and 
reconvened the meeting. 
 
 The Chairman asked whether there were any additions or corrections to the minutes of 
the Board's October regular meeting.  There being none, Director Constable moved that 
the Board waive the reading of the minutes and approve them as written.  The motion 
was seconded by Director Hustvedt, and, following discussion, was put to a vote and 
passed unanimously, with all directors voting.  
 
 Treasurer's Report.  
 
Chief Gibson gave the treasurer’s report and presented to and reviewed with the Board 
the list of checks to be approved for the period  October 26, 2016 through November 22, 
2016;  the profit and loss statement for the year, and the District's balance sheet as of  



November 21, 2016, copies of which are attached as Exhibits C, D, and E, hereto, 
respectively.  Director Miller moved that the Board approve payment of the bills 
described on Exhibit C.  The motion was seconded by Director Hustvedt, and, following 
discussion, was put to a vote and passed unanimously, with all directors voting.  
The Chief advised the Board that he would like the District to hire a bookkeeper.  He has 
consulted with several other fire districts and, based on those consultations, 
recommended that the District hire Liz McGavin on the terms set forth in the Independent 
Contractor Agreement of which a copy is attached hereto as Exhibit F.  Director Hustvedt 
moved that the District engage Liz McGavin on the terms set forth in the proposed 
agreement set forth in Exhibit F and authorize the Chief to sign said Agreement on behalf 
of the District. 
The Chief reported that Wendell Walker and Associates, the District's long-time auditor, 
has announced its decision to get out of the business of performing governmental audits.  
The Chief has consulted with several other fire protection districts about their auditors, 
and, based on those consultations, interviewed three auditors.   Based on those interviews 
and consultations, he recommended John Cutler & Associates, the firm which does Lyons 
FPD's auditing.  Cutler & Associates' proposal is attached hereto as Exhibit G.  Director 
Hustvedt moved that the District accept the proposal and engage the services of John 
Cutler and Associates as the auditor for the District. The motion was seconded by 
Director Constable, and following discussion, was voted on and passed unanimously, 
with all directors voting. 
The Fireman’s Ball will be on December 7 at the Gold Hill Inn. 
. 
 Chief's Report:  
 
There were three calls:  one medical call, one false smoke report, and one false rescue 
report.  
The City of Boulder finally paid its bill.  The Silver Saddle has not yet made its annual 
payment.  Rob Beebe will contact them. 
  
 EMS Report:  No report. 
 
 Quartermaster's Report:  No report 
 
 Old Business: 
 
 
A.  Trucks.  
All the trucks are in good shape. 
4632 had new fuel injectors installed.  
The new pickup has been added to the insurance policy. The Chief will get the title.  
 
B.  Mitigation/Fire Crew. 
The Crew is still mitigating and has work for the foreseeable future.     
Shanti is in Tennessee fighting a fire. 
Zack's wife is about to have their baby so he will be on paternity leave next week. 



 
C.  Water Storage.  The Chief has had the access to the Baron well surveyed.  Rob Beebe 
was instructed to obtain easements from the landowners. 
 
D.  Stations. 
All are in good shape. 
 
E.  Watershed Coalition.  
The Chief presented a report from the Coalition.  A copy is attached hereto as Exhibit H. 
Starting in January, 2017 the Coalition will begin paying the District $400/ month rent.  
 
F.  Augmentation Plan. 
The Water Lease with Pine Brook has been signed by both parties. 
The application for approval of a substitute supply plan has been filed with the State 
Engineer. 
The Chief and Maya met with some of the Pine Brook directors.  They did not sense a 
great desire on the part of the directors to sell augmentation water to the District at less 
than the market price. 
Rob Beebe will talk to Jess Peterson at Glacier Lake  to see if there is any possibility of 
obtaining augmentation water from that lake. 
The District has spent $28,000 so far on engineering and lawyers. There was a good deal 
of discussion about how to get the money back from the pond owners.  The Chief 
suggested that perhaps the pond owners should pay for the water, with the District 
covering the attorneys' and engineers' fees.  It appears the District will have to own the 
water, but that it could lease it to the pond owners.  Additionally the District will have to 
monitor the ponds and file reports with the State Engineer.  The Board discussed the idea 
that the pond owners should pay the District something for performing this service. 
 
  There being no further business to come before the Board, the Chairman declared 
the meeting adjourned.  


