
 
 MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 
FOUR MILE FIRE PROTECTION DISTRICT 

 
A regular meeting of the Board of Directors of the Four Mile Fire Protection District was 
held on Tuesday, January 26, 2016 at 7:00 pm. at the Poorman Fire Station, within the 
boundaries of the District, the time and place of the meeting according to the posted 
notices.  
 
All directors were present.  Also present were Chief Gibson, Rob Beebe, and Maya 
MacHamer. 
 
The Chairman called the meeting to order.   
 
The Chairman asked whether there were any additions or corrections to the minutes of 
the Board's November regular meeting.  There being none, Director Hustvedt moved that 
the Board waive the reading of the minutes and approve them as written.  The motion 
was seconded by Director Constable, and, following discussion, was put to a vote and 
passed unanimously, with all directors voting.  
 
 Treasurer's Report   
Bret Gibson gave the treasurer’s report and presented to and reviewed with the Board the 
list of checks to be approved for the period November 25, 2015 through December 22, 
2015; the list of checks to be approved for the period December 23, 2015 through January 
26, 2016;  the profit and loss statement for the period January through December 2015;  
the profit and loss statement for the period January 1-26, 2016; the District's balance 
sheet as of December 31, 2015; and the District's balance sheet as of January 26, 2016, 
copies of which are attached as Exhibits A, B, C, D, E, and F hereto, respectively. 
Director Constable moved that the Board ratify the payment of those bills described on 
Exhibits A B which have been paid and approve payment of the bills described on 
Exhibit B which have not been paid. The motion was seconded by Director Shoenfeld, 
and, following discussion, was put to a vote and passed unanimously, with all directors 
voting. 
 
 Chief's Report.   
There were 11 calls in November (5 motor vehicle, 3 wildland, 3 medical) and 6 calls in 
December (2 motor vehicle, 2 medical, 2 structure). There were 97 calls in all of 2015, a 
number which is similar to the past three or four years. 
The Firefighter Challenge race will be augmented by the addition of a marathon at the 
same time over a different course.  Flatiron Running is marketing the races. 
The Chief would like to hire Cantor Family Accounting, LLC to do some general 
bookkeeping for the District and to clean up the Quickbooks accounts at a cost of 
$25/hour.  He presented to and reviewed with the Board the engagement letter from the 
firm of which a copy is attached hereto as Exhibit G.  Director Constable moved that the 
District engage Cantor Family Accounting, LLC for the purposes the Chief described and  
authorize the Chairman, the Secretary, and the Chief to sign the engagement letter on 



behalf of the District..  The motion was seconded by Director Hustvedt, and, following 
discussion, was put to a vote and passed unanimously, with all directors voting.  
The dam at Glacier Lake has been rerated as a High Hazard structure based on a very 
flawed study.  The Chief believes that that it is not as hazardous as that.  Among other 
things, it is a small lake.  Moreover, most of the water is below the level of the dam so it 
would not flow out in the event of a catastrophic dam failure.  The residents of the 
Glacier Lake area are requesting a new study to verify this to the authorities. 
The District needs to update its maps.  There is a free mapping app called Avenza that the 
District can download.  It takes county maps and turns them into a pdf that can be layered 
with information and linked to GPS.  The Chief would like to put together data for the 
District and for the Sunshine and Gold Hill districts.  The end result would be maps that 
can be used in the entire area of the three districts and can be printed and put in each 
district's trucks and on portable devices.  The app and the software are free, but the 
District will need someone to put all the information together. The Chief estimates that it 
will cost approximately $1,000.  He knows of a woman who works for USFS who is 
currently doing a similar project for Sugarloaf whom he believes would be an ideal 
person to do the job.  He will talk to Sunshine and Gold Hill about participating in the 
project, but believes that even if they do not want to contribute financially, they should be 
included in the project and provided with the data.  Director Constable moved that the 
District authorize the expenditure of up to $1,000 for the project, with the Chief to be 
authorized to include Gold Hill and Sunshine should they not want to pay for it.  The 
motion was seconded by Director Hustvedt, and, following discussion, was put to a vote 
and passed unanimously, with all directors voting. 
BCFFA has learned that USFS pays Boulder County approximately $325,000 each year 
for fire prevention and suppression as a payment in lieu of taxes for the land it owns in 
the county.  USFS has been under the understanding that the county has been passing the 
funds on to the mountain districts, where all of USFS's land in the county is located.  Not 
true.  The county has been giving all the money to its transportation department.  BCFFA 
is looking into the matter. 
The Chief would like to hold the annual Awards dinner in April at a restaurant.  He 
estimates that approximately 40 people will attend.  Director Shoenfeld agreed to talk to 
the Gondolier. 
 
 Quartermaster Report.  No report 
 
 EMS Report.  No report 
 
 Old Business. 
 
A.  Trucks.  
All are in good working order. 
Oshkosh wants the title for E2.  The only problem is that the District does not have one. 
Director Hustvedt will handle the problem. 
 
B.  Mitigation/Fire Crew.  The Chief reported that the members of the Crew would like 
five paid sick days per year.  Director Miller moved that the Board authorize each crew 



member five paid sick days per year, with no accrual from year to year.  The motion was 
seconded by Director Shoenfeld, and, following substantial discussion, was put to a vote  
and passed unanimously, with all directors voting. 
 
C.  Stations generally.   The station needs a new roof.  The Chief would like to hire 
Craftcorp to do the job.  Director Miller moved that the District hire Craftcorp to do the 
job. The motion was seconded by Director Shoenfeld, and following discussion, was put 
to a vote and passed by a vote of four to one, with Director Hustvedt voting nay. 
 
 
D.   Poorman Station. 
There are 40 items left on the punch list over 100 days after substantial completion of the 
building.  The main problem is at the water lift station.  Water is leaking in between the 
inner and outer shell. The District is withholding $30,000.  The District has three choices:  

1. Pay a portion of the amount due. 
2. Pay it all and be done with it. 
3. Bring in a contractor value each item on the punch list, send Symmetry a letter 

saying we are not going to pay for those things, have them taken care of by 
someone else, and send Symmetry whatever is not spent on finishing the work.  

The Chief is still working on the water supply.  Land Use is raising nonsensical 
objections..  The Chief will meet with the Commissioners to resolve this issue. 
 
E.  Water Supply and Storage. 
NRCS will, in conjunction with the District, design and build the inlet for Sunset Pond.  
 
F.  Watershed Coalition.  
The Coalition has been has been "allocated" $4,700,000 by NRCS from the Emergency 
Watershed Protection Fund.  The District is required to match 12.5% of the cost of each 
project, but Maya is applying for grants for the matching funds.  The County has said that 
it will probably take on some of the projects and the 12.5% requirement for those 
projects.   The Coalition submitted an application for five grants totaling $2,500,000 last 
Friday.  They are not all likely to be funded.  The District would be on the hook for 
maintaining each project for five years.  The most important project is rehabilitating the 
inlet structure at Sunset Pond.  The District's share will be about $7,500.  The project will 
go out to bid this week. 
The county's Land Use Code requires a full "Limited Impact Review" for every project 
the Coalition wants to do.  This involves an extreme set of intrusions into the lives of the 
owners of the land on which the projects will be located.  The review requires that the 
county probe into numerous things that have nothing whatever to do with the projects.  
The experience of other watershed coalitions in the county has been that as soon as 
landowners discover what they will have to put up with to have projects done on their 
land, they decline to participate, thereby defeating the entire purpose of the stream 
restoration effort.  Consequently, the Chief and Maya would like the board to write a 
letter to Land Use asking them to modify their regulations so that there will be no code 
review on any structure that is not directly related to the project.  The District is under a 



tight time line on this opportunity to restore the stream and to make it make it more flood 
resistant.  The board instructed the Chief and Maya to write such a letter. 
There are seven properties on the FEMA buyout list.  FEMA will deed them to the 
county, and they will end up as open space.  The Chief would like to obtain the properties 
at 459 Gold Run and at 381 Four Mile Canyon (and perhaps at 5361 Four Mile Canyon)  
in order to install water storage facilities on them.  The Chief asked the Board to 
authorize him to talk to the woman who is in charge of the program for the county about 
obtaining the properties for the District.  The Board gave him that authority.  
 
 New Business. 
 
A.  Posted Notices.  The Chairman reminded the Board that it is required by Section 24-
6-402(2)(c) of the Open Meetings Act to designate the “official” public posting place for 
District notices for 2016. Director Constable moved that the notice box next to the door 
of the Poorman Station located on the balcony be so designated for 2016.  The motion 
was seconded by Director Miller, and, following discussion, was put to a vote and passed 
unanimously, with all directors voting. 
 
B.  Election. The Chairman reminded the Board that the District is required to hold a 
regular directors' election on May 3. The terms of directors Ray, Hustvedt, Shoenfeld, 
and Constable will expire, and the District's electors will need to elect three directors for 
four year terms and one director for a two year term. The Chairman presented to and 
reviewed with the Board proposed District Resolution 2016-1 (Resolution Pertaining to 
the May, 3 2016 regular Election, Appointing a Designated Election Official, and 
Authorizing the Designated Election Official to Cancel Election).  Director Miller moved 
that the Board adopt the resolution. The motion was seconded by Director Hustvedt, and 
following discussion, passed unanimously, with all directors voting. A copy of the 
resolution is attached hereto as Exhibit H.  
 
C.  Four Mile/Sunshine district consolidation: The Chief would like to pursue the idea of 
consolidating the districts.  At first it would be only an administrative consolidation.  
Then the districts would move toward full consolidation.  The Board told the Chief to 
discuss the matter with the appropriate officials at Sunshine and to keep the Board 
informed.  
 
D.  Audit.  The Chief reminded the Board that the District has to have an audit performed 
again this year.  Director Shoenfeld moved that the District hire Wendell Walker to 
perform the audit.  The motion was seconded by Director Miller, and following 
discussion, was put to a vote and passed unanimously, with all directors voting. 
 
There being no further business to come before the board, the Chairman declared the 
meeting adjourned.  


